
BAN GIAM DOC 

PHONG 
KE HOACH TONG HciP 

PHONG 
TAI CHINH KE TOAN 

PHONG KS( THUT 

PHONG 
THU'ONG MAI 2 

DOI KHOAN 

PHONG 
THCONG MAI I 
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trong Tap doan,  ngay tang giam, mang kinh doanh truyen th6ng nay dm Xi nghiep 
lai la mot the so voi cac don vi canh tranh khac. 

- Xi nghiep c6 Oi ngu CBCNV day nhiet huyet, co ban dap img duvc cac yeu 
c'au tong viec; c6 du co soy vat chat, trang thiet bi, may moc, phuong tien, phan mem 
chuyen nganh,... dap img tot cho viec thkrc hien nhiem vu san xuat kinh doanh. 

- Ban lanh dao dm Xi nghiep la nhang ngtroi c6 chuyen mon nghiep vu phu 
hop voi limb vkrc kinh doanh chinh dm Xi nghiep; c6 nhieu kinh nghiem trong quan bei 
dieu hanh, sat sao voi cong viec; lam quan tam cham lo den deli song va cac the d6 
cua nguoi lao Ong. 

3.2. Chi nhanh COng ty c6 phan Tti• van dAu tit mo va cong nghi0 - 
Vinacomin - Xi nghip Thmmg mai va Dich vu tong hop 

- Tru s&: 
+ Try sar' chinh: T6 35b, khu 3, phuong Cam Thanh, TP Cam Pha,' tinh Quang Ninh; 
+ Van phong dai dien: so 565 Nguyen Trai - P. Thanh Xuan' Nam - Q. Thanh 

Xuan - TP Ha N6i. 
- Chirc nang va nhiem vu quyen ham La don vi hach toan phu thu6c, &roc sir 

dung con dau va ma tai khoan hoat Ong theo quy dinh phap luat va Dieu le to chirc 
va hoat di;ong cua Cong ty. 

a. Co' cAu to chlic Xi nghi0 Thuong mai va Dich vu tong hop 

+Sado tochirc 

b. Hi0 trong ngtiOn nhan Ittc 

Theo de an Tai co cau giai clop 2017 - 2020 &roc TKV thong qua, Xi 
nghiep Thircmg mai va Dich vu tong hop (Xi nghiep) dirge thanh lap tren co sO hop 
nhat Xi nghiep Dich vu tong hop va Xay dung ‘ voi Xi nghiep Throng mai va 
Chuyen giao ding nghe voi muc dich: thu gon dau moi; tranh thong cheo nganh 
nghe; tao thuan lqi, chU Ong trong viec huy d6ng nhan lkrc, may moc thiet bi gifra 
cac don vi trong cong ty; tiet giam chi phi, nang cao hieu qua SXKD, nang cao chat 
KR:mg quanb'T. Ke tir khi hop nhat nam 2021 den nay, linh vcrc kinh doanh chu yeti 
dm Xi nghiep la thucmg mai (b6 phan lam viec tai Ha N6i) va dich vu khoan (b6 
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ph:an lam viec tai CAm pha). NguOn nhan Ivy khi hop nhAt la 37 ngithi, den nay 
giam con 22 nguoi. Ca cAu to chirc va nhan hrc bO tri dm Xi nghiep nhu sau: 

Stt Dorn vi SO luring 

(ng) 
Dia diem ding tic 

HA not Quang Ninh 
1 Ban Giam deic 03 02 01 
2 Phong Ke hoach tong hop 08 04 04 
3 Phong K'' wan 05 03 02 
4 Phong K5',  thuat + DOi khoan 04 04 
5 Phong Thuong mai 02 02 

Ttmg 22 11 11 

c. Ket qua ho4t &Ong san xuAt kinh doanh ciia Xi nghiep 

Sau khi hop nhAt tir nam 2021 den nay, k6t qua boat d"Ong san xuat kinh doanh 
cila Xi nghiep slat dtsgc cac chi tieu chinh cu the nhu sau: 

(1). Cic chi tieu ket qua hot dOng san xuAt kinh doanh tirng dam so 
voi Phwing an hcrp nhAt trong cic nam ttr 2021 - 2023. 

TT Chi tieu DVT 

Nam 2021 Nam 2022 Nam 2023
ii  /
7. 

PA 
hop that 

nix hien 
PA 
hgp
nhat 

Thuc hien 
PA 

4
t  him tha 

i - t1 -7 
Thuc hier\I 

1 
oanh 

th
D

u  
Tr.d 89.010 

72.336 
(bang 80% 

PA) 
94.010 

51.990 
(bang 55% 

PA) 
99.010 

45.037 
(bang 45% 

PA) 

2 Chi phi Tr.d 88.403 

(72.516) 
(bang 

(82,02%) 
PA) 

93.203 

(50.845) 
(bang 

54,55% 
PA) 

98.103 

(45.251) 
(bang 

46,12% 
PA) 

Luau3 Tr.d 757 
673,58 

(bang 88% 
PA) 

907 
314,9 

(bang 35% 
PA) 

998 
201,05 

(bang 20% 
PA) 

(2). CAc chi tieu ket qua ho#t dOng san xuAt kinh doanh tirng nam so 
vmi kelicwh de ra. 

- Cac chi tieu SXKD nam 2021 

TT Chi tieu DVT 
Nam 2021 

KH TH TS,  le % 

1 NOp ngan sach Tr.d 1.971 

2 Doanh thu Tr.d 71.473 72.336 101,21 

3 Gia tri sail xuAt Tr.d 12.600 12.355 98,06 

4 Loi nhuan Tr.d 760 674 88,68 

5 Lao clOng binh quan Ngtroi 37 36 97,30 

6 Tien lucmg binh quan Tr.dinguoi/thang 11,50 10 89,59 

/...."-Ar;; 
/ cP 
÷- CONE 

C6 PI 

(v), LONG
TIJ VAN DA 

IILIACI 
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- Cac chi tieu SXKD nam 2022 

TT 
Chi Wen DVT 

Niim 2022 

KH 
KH 

(di&I 
chinh) 

TH 

Ti,' re 

% s,.°  

KH 
"11  

dieu 
chink 

Tfi Ig„ 
so voi 

KH 
ban 
driu 

1 NOp ngan sach Tr.d 900 

2 Doanh thu Tr.d 80.070 50.273 51.990 103,41 64,93 

3 Gia tri san xuAt Tr.d 14.000 10.700 12.682 118,52 90,58 

4 Lyi nhuan Tr.d 700 500 315 62,98 44,99 

5 Lao dOng binh quart Ngtroi 36 27 29 107,41 80,56 

6 Ti&ltrcmg binh quan Tr.dingueyi/thang 13,61 12,10 12,56 103,83 92,30 

- Cac chi tieu SXKD nam 2023 

TT Chi tieu DVT 
Nam 2023 

KH TH T.p.  re % 

1 NOp ngan sach Tr.d 623 

2 Doanh thu Tr.d 55.020 45.037 81,86 

3 Gia trj san xuat Tr.d 15.900 9.430 59,31 

4 Loi nhuan Tr.d 500 201 40,21 

5 Lao Ong binh quan NgtrZyi 33 27 81,82 

6 Ti& Itrcmg binh quan Tr.dingtroi/thang 16,86 10,19 60,40 

d. Nh4n xet chung ve tinh hinh thus hfc'n ke hoach SXKD clia Xi nghi'c) 
Thuvng mui va Dich vu tong hop 

- Cac chi tieu SXKD 3 nam gin day deu khong dat dugc theo phucmg an hop 
nhat; doanh thu va lgi nhuan hang nam giam dan, khong dat dugc cac chi tieu va dinh 
huang phat trien nhu phuong an h9p nhat da duyet; 

- Mac dU hang nam Xi nghiep deu có 19i nhuan, tuy nhien da se) cac chi tieu 
SXKD dat dugc thap hon ke hoach de ra; 1gi nhu4n va thu nh4p binh quan nam 2023 
dat rat thap so vgi KH nam. 

- Mot so chi tieu tai chinh cu the dat duct nhu sau: 

TT CHI TIEU DVT Nam 2021 Nam 2022 Nam 2023 

1 Lcri nhuan/Doanh thu % 0,93 0,61 0,45 

2 Lqi nhuan/Gia tri SX % 6,16 2,48 2,13 

3 T6ng chi phi/Doanh thu % 98,95 99,39 99,55 

4 Chi phi quan ly/Doanh thu % 5,31 4,61 4,95 

5 Chi phi quan ly/GTSX % 31,07 18,89 23,66 

6 Nang suit lao dOng Tr.d/nguai 138,72 161,58 129,72 
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- Nam 2021, nam dau tien hoat Ong sau h9p nhit, ngoai doanh thu dat duck 
theo KH, cac chi tieu khac deu dat thap han; 

- Nam 2022 hoan thanh ke hoach dieu chinh nhung ke hoach dieu chinh giam 
35% so voi ke hoach dau nam; 

- Doanh thu va gia tri san xuat deu giam clan theo theyi gian. T6c d6 tang 
twang doanh thu va gia tri san xuat hang nam giam tf_r 13% - 28% 

- Lai nhuan chi dat o milt 2,13% - 6,16% tong gia tri san xuat (6,16% -
2,48% - 2,13%). Mac du nam 2021 (Jai lgi nhuan 6,16% tren tong GTSX nhung 
trong do chti yeu la ion nhuan tir hoat Ong kinh doanh tai chinh, lgi nhuan,tix hoat 
dOng san xuat chinh Ichong c6 nhieu. Thkrc to lqi nhuan tir hoat Ong san xuat chinh 
ten gia tri san xuat chi dat dugc 1,9%. 

- Ti suit 19i nhuan tren von cha soy hau trong 3 nam giam din' (39% - 16% - 
10%) 

- Tien luang binh quan cilanguoi lao Ong dal thap ham ke hoach hang nam 
de ra va khong duy tri dugc mire tier' Krung on dinh cho NLD. 

- Ngu6n nhan lirc: T6ng s6 CBCNV thad diem 30/9/2024 con 22 nguei, giam 
nhieu so vai truck, trong do b6 phan gian tiep, phu trg va quan ly chiem ty tr9ng rat 
Lon tren 60%. Xi nghiep thieu can b6 ky thuat va cong nhan  lanh nghe, can c6 giai 
phap tuyen dung, dao tao va giu chin lao Ong; 

- Ve thkrc hien cac the d6 chinh sach d6i v&i NLD: 

+ Thu nhap binh quan cua nguai lao Ong ten 10 trieu donginguai/thang, c6 
thai diem Xi nghiep tra ch.* luang cho NLD cling gay tam VT lo rang, ban khoan 
cho NLD; 

+ Thkrc hien viec dung bao hiem day du cho NLD; 

+ T6 chirc Icham sirc khOe hang nam cho NLD dAy du; 

+ To chirc cho NLD di du xuan va tharn quan nghi mat (theo hinh thirc phat 
tien cho NLD to di nghi mat); quan tam, cham lo cho NLD, con cua NLD; 

- Cac hoat d6ng phong trio: Tham gia day du cac hoat Ong phong trio do 
Cong doan, Cong ty to chirc nhu hoat Ong chao mimg ngay thb.nh lap Doan 
thanh nien cong san; chao mimg Ngdy thanh lap C6ng ty; ling h6 do dai cho phu 
nu vimg sau. 

e. Nguyen nhan cac chi tieu ket qua hoat dOng san xuat kinh doanh cua 
Xi nghiep Thtrang mai va Dich vu tong hop dat thAp. 

(1) DOi voi linh yip Thirang mai 
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- Ngay cang nhieu cdc don vi canh tranh ca trong va ngoai nganh than; 

- Bi han che bori Luat Ddu thdu, khi ma don vi trong nganh cung cap dich vu 
tu van thi Xi nghiep khong dugc du thau cung cap vat tu, thiet bi; 

- De hoat dOng có hieu qua trong linh vvc nay doi hoi phai co ngu6n tai 
chinh có san de doi irng/thanh town cho nha cung cap hang hoa, vat us... ma van 
de nay Xi nghiep clang kho can doi dugc. Ngoai ra rui ro ye t-ST gia cling la mot 
trong nhang nguyen nhan anh huang den ket qua kinh doanh trong linh vvc nay 
khi hang hod thiet bi dugc nhap khdu. 

- Viec thu 116i ding ng clang con nhieu .kho ,khan khi khach hang gap kho. 
Trong do khi hop &Ong 	nha cung cap hau het deu phai tam ung hoc thanh 
todn truck mot phan cho nha cung cap. 

- Nguon than ltrc de thvc hien mang kinh doanh nay den thai diem hien Lai 
con han che. 

(2) DOi voi linh yip khoan 

Ngay cang,  co nhieu don trong va ngoai nganh tham gia vao 	vvy nay, 
canh tranh trvc tiep vao khdch hang truyen thong cila Xi nghiep, lam cho Xi nghiep 
mat dan thi truang. 

(3) Doi voi cong tac quan 1157 dieu hanh 

- Cdc phong tham,muu 	viec nhu phong Tai chinh - Ke town, phong Ke 
hoach Tong h9p con nhieu,han cite, chua cap that kip thai cdc quy dinh ve chuyen 
mon nghiep vu clan den nhieu thieu sot trong quan 

- Van phong Xi nghiep dat tai 2 noi, cong tdc chi dao dieu hanh gap kho khan, 
khong barn sat dugc thvc te; 

Viec sir dung dong tien trong thanh todn chua linh hoat va hieu qua, s6 du 
quy tien mat,luon er 	cao trong thai gian dai trong khi do Xi nghiep van vay von 
ngan hang de hoat dOng. 

(4) Do anh huerng cua dich bnh Covid -19 

Dich benh Covid 19 nam 2020, nam 2021 lam anh hirOng den cong Lac tim 
kiem viec 	ciia Xi nghiep that la linh vvc thuong mai (nam 2021 Doanh thu clot 
61.406 triu clijng va din nam 2023 chi cigt: 36.305 triu dijng). 

D'se an co. cell Lai TVM den 'kiln 2025 
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CHVONG II 

DE AN CCI CAU LAI 
CONG TY CO PHAN TU' VAN DAU TU.  MO  VA CONG NGHIV - VINACOMIN 

DEN NAM 2025 

I. Sif CAN THIET PHAI THVC HItN CO CAU LAI CONG TY 

Thkrc hien Cong van s6 6000/TKV-TCNS ngay 07/12/2023 dm Tap doan 
C6ng nghiep Than - Khoang san Viet Nam ve viec trien khai sap >ep lai doanh 
nghiep theo Oe an co cau lai TKV den nam 2025; Cong van s6 5420/TKV-TCNS 
ngay 27/9/2024 cila Tap doan Cong nghiep Than - Khoang san Viet Nam ye viec 
ra soat lai De an co cau lai Cong ty c6 phan Tu van dau tu mo va cong nghiep den 
nam 2025. Theo do, Tap doan c6 chi dao COng ty xay dung De an ca cau lai Cong 
ty den nam 2025 vai cac moc tieu sau: 

- Ra soat, phan tich, danh gia va de xuat n6i dung co cau lai von gip cua 
Cong ty doi vai don vi khac; 

- Chu ding quyet dinh ve co cau b6 may tham muu to chirc san xuat 
(phong, ban, xi nghiep...) theo hu6ng tinh g9n, hieu qua, phii h9p vai quy dinh 
cua phap luat, m6 hinh cua Tap doan va dieu kien thoc to cua Cong ty. 

- Chu d6ng trien khai cac n6i dung co cau lai quan tri n6i bo Cong ty phu 
hop vai dinh huang chung cua Tap doan. 

- Ra soat, danh gia hieu qua hoat Ong, vai tro, so can thiet cua cac chi 
nhanh trot thu6c d6i vai so phat trien cua COng ty. 

- Xay dtmg phuang an to chirc, sap xep lai doi vai nhang chi nhanh hoat 
Ong kern hieu qua theo twang tinh g9n b6 may, dam bao pha hop vai quy dinh 
cua phap luat. 

Trong qua trinh hog d6ng san xuat kinh doanh cua Cong ty trong giai doan 
hien nay khi nganh Than khong con nhieu do an mai de dau tu, Tap doan gang co 
ke hoach au tu sang linh vot khoang,san nhu bo 	alumin - nhOm...; de dap 
Ong tu van tot linh voc nay, C8ng ty can co so thay doi va co cau lai theo huang 
nang cao Wang ltrc, bo sung nhan,so va dinh huong kinh doanh cho 	hop vai 
muc tieu chin lucre. Co cau lai ve to chirc va quan ly se la m6t buoc chuan bi tot 
cho Cong ty trong qua trinh phat trien nhung nam tiep theo; Nhang han che trong 
quan ly, dieu hanh, tinh hinh tai chinh va kinh doanh cua Cong ty trong thai diem 
hien nay van con nhieu kho khan, thi truing viec lam bi thu hep, s6 luong, gia tri 
cac h9p gong duoc ky ket con thap, tai chinh g4p nhieu kh6 khan; NguOn than 
loc con co nhang han che ve co cau, trinh d6 chuyen min nghiep vu; so phi hop 
trong qua trinh san xuat giaa cac b6 phan, don vi cling b6c 16 nhieu han che; Linh 
voc kinh doanh thuong mai ngay cang kh6 khan do nhieu doi thu canh tranh va 
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dac bit la han ch6 bai lug &Au thAu mai, khi ma cac don vi to van trong nganh 
lap du an, 110 sa thiet ke thi cac don vi kinh doanh thuang mai nhu Xi nghi8p 
khong dugc tham gia du thau cac goi thau cung cap hang hoa, thiet bi lien quan. 

Do do phai ra soat sap 	nhan hrc cac phOng, ban, tuye'n dung b6 sung 
lao d6ng cho khi thiet ke de bu dap lai so lao d6ng c6 trinh d6 da chuyen cong 
tac cho phu hop de Cong ty hoat &ling c8 hi'eu qua va ben yang han trong thai 
gian tai; tap trung vao linh vuc kinh doanh chinh, giam thieu cac nganh nghe tiem 
an nhi8u rui ro nhu thuong mai, chuyen giao ding ngh8... Vi vay, Cong ty can: (1) 
thkrc hiesn dinh Bien nguon nhan hrc de nang cao rang lkrc, tao the canh tranh ben 
yang, nang cao vi the va thuang hi8u; (2) sap xep lai doi vai nhCmg chi nhanh 
hoat d6ng hi8u qua thap, tiem an nhieu rui ro de thu g9n dau moi. 

II. NGUYEN TAC CO CAU LAI 

Qua trinh Ca cAu lai Cong ty phai dam bao dux hiL theo cac nguyen tAc 
nhu sau: 

1. Ra soat, sap xe'p, tuy'8n dung nhan hrc cho cac phong ban thi8t ke cila Ca 
quan C8ng ty, Chi nhanh phU hop vai ca che thi tnzong, moi truang vi8c lam va 
chin lugc phat trien cua Cong ty. 

2. MO hinh to chirc 116 may diL hanh, cac phong ban, chi nhanh dam bao 
don gian, g9n nhe, linh hog. 

3. ChiL lugc SXKD tap trung vao linh vut cot loi phat huy sang tao va ke 
thira truyen thong, the manh cua Cong ty la Tu van thiet ke cac cong trinh khai 
thac than, khoang san...; nghi8n ciru khoa hoc; kith° sat va khoan trong 18 

4. Ca cL ngutm nhan lkrc thrgc tinh gian nhung phai du nang lkrc, trinh d6 
phil hop vai linh vkrc san xuat kinh doanh cua Cong ty, dam bao Oat trien on 
dinh, ben virng. 

5. Tang cuang si,r chi dao dm Ban Lanh dao dreu hanh va quan ly, giam sat 
cua b0 may quan ly, cac phong ban, chi nhanh. 

6. Xay dkrrig he th0ng cac quy 68, quy dinh, ca ch6 quan ly diL hanh phu 
hap vai mo hinh hog Ong va ca cau to chirc quan ly san xuat; phan cong nhi8m 
vu Ban Lanh dao dieu hanh, cac b6 phan, phong ban, chi nhanh va cac ca nhan de 
thkrc hi8n hog d6ng san xuat kinh doanh c6 hi8u qua. 

7. Duy tri tinh linh hoat,,  lien tuc trong qua trinh thkrc,hi'en ca 	lai, tinh 
gian, ciao tao nguon nhan lkrc de kip thai dap Img va duy tri on dinh san xuat theo 
ca cL, mo hinh mai dg hi'eu qua. 
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III. MIX TIEU, QUAN DIEM COQ CAU LAI CONG TY 

Ra soat, sap xep, tuyen dung nhan lkrc tai mot so bO phan, linh vtrc san xuAt 
kinh doanh de Cong ty có du nang luc, de thich ung hon trong viec tiep can thi 
twang, tap trung vao cac linh vkrc Tu van thiet ke, nghien ciru khoa hoc, quan ly 
du an, khoan tham d6 trong 16.... 

Thay dOi to duy quan ly, gill chit tin trong kinh doanh, ton trong cac cam 
ket yeti khach hang. 

Xay dkmg ke hoach va chitin lugc san xuAt kinh doanh; Ca the dieu hanh; 
quan tri nguon nhan lgc; chinh sach tiep can thi truong; quan tri chi phi, kiem soat 
tai chinh; kinh doanh có hieu qua cao. 

Hoan thien cac khau trong quy trinh san xuAt kinh doanh tir khau tiep can 
mer rOng thi truong viec lam, to chirc thkrc hien den giao san pharn, nghiem thu 
thanh toan. 

Xay di:mg ke hoach ciao tao ngui5n nhan lkrc, xac dinh con nguai la nhan to 
quyet dinh tad su thanh cong, phat trial cua Cong ty, phai có ke hoach mang tinh 
lau dai. 

IV. DINH HVONG PHAT TRIEN CONG TY DEN NAM 2025 

1. Ccr cAu b0 may to chin 

Hien nay, so luting cac phong, ban, xi nghiep trong Cong ty da dugc sap xep 
co ban tinh g9n nhung de dam bao du nang lkrc dux hien hieu qua han nita cac hoat 
&Ong SXKD, Cong ty can tap trung vao cac nganh nghe mang tinh cot loi, tang 
cueing cong tac quan 1y de giam thieu 	ro trong kinh doanh; dieu hanh trirc tiep, 
barn sat thi thuang de nang cao chat,1u9ng dich vu, an town. Dinh huemg trong giai 
down den nam 2025 Ca cau bt) may to chirc cim Cong ty nhu sau: 

* Ca quan Cling ty: 

- Tru so: SO 565 clueing Nguy6'n Trai, quan Thanh Xuan, Thanh ph6 Ha NOi 

TOng so cac phong, ban ca quan Cong ty la 12 don vi bao 

+ 02 phong nghiep vu quan TO chirc - Hanh chinh, Ke hoach - Ke town; 

+ 09 phong,thiet gOm: Ham 10, LO thien, Khoang san, Dia chAt-Moi tnrong, 
Xay 	Kinh to mO, Dien, Ca tuyen va phong Dich vu tong hop; 

+ 01 Bantu van Giam sat va Quan 1y du an. 

- Nhiem vu chinh: Thuc hien cac linh vuc kinh doanh chinh nhu da neu tai 
khoan 2, muc 1.2. 

* Chi nhanh ang ty: Xi nghiep Thijt Id than Hon Gai 
La Xi nghiep có ca cAu g9n nhe, có truyen th6ng va kinh nghiem ten 50 nam, 

hoat &Ong cung cap dich vu to van la linh vi,rc chinh cua COng ty. Xi nghiep nam 
trong viing than nen có nhieu loci the, thvc hien cac cong viec có quy mo vira va nhO, 
rat phii h9p nang hrc va dat hieu qua cao. Nhi:mg nam gan day, doanh thu va gia tri 
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san xudt nam sau cao horn nam truac, dam bao 19i nhuan dinh,mirc; lucmg va cac the 
do cho nguoi lao &Ong luon dam bao; not doan ket down ket cao; cong the quan ly 
dieu hanh dm Xi nghiep co ban tot; lam tuan thu cac quy che, quy dinh va su quan 
1)',  dieu hanh dia Cong ty. 

Vi \Tay, de nghi giu nguyen mo hinh to chirc va hog dOng dm Xi nghiep 
Thiet ke than Hon Gai nhu hien nay: 

- Tni kr. SO 61, pha Ba Deo, phuong HOng Gai, thanh phO Ha Long, tinh Quang Ninh. 

- Nhiem vu chinh: Thut hien cung cap cac goi dich vu tu van (tu van lap du 
an, thiet ke, tu van 0am sat, tu van quan V/-  du an...) c6 phan khilc thap (so voi Ca 
quan Cong ty) dal yen cac du an trong va ngoai nganh than tai cac don vi tren dia ban 
tinh Quang Ninh. 

* Chi nhanh Cong ty - Xi nghiep Thuong mai va Dick vu tong h9p: 
Trong nhung nam gdn day hoat ,dOng SXKD dia Xi nghiep,  c6 nhieu kho 

khan, doanh thu ding nhu gia tri san xuat giam dan; Luang va cac the dO cho nguoi 
lao &Ong dat thap; linh vuc kink doanh thuong mai ngay cang han the bai luat dau 
thau mori; link vuc khoan có nhieu doi thu canh tranh... Vi vay, de quan ly va dieu 
hanh cac linh vuc nay duct tot han, tranh rui ro cho boat dOng SXKD dm Xi 
nghiep n6 rieng va Cong ty not chung, can co cau to 	lai theo huong: 

,(1) Chuyen Xi nghiep thanh mot phong (Phong Dich vu tong h9p) Cong ty 
truc tiep guanl, chi dao; 

(2) Phat huy tOi da viec sir dung cac nguOn Luc Chung dia Cong ty; sap xep lai 
lao dOng gifia cac phOng ban va nhan Luc dm Xi nghiep chuyen ye de phii h9p yeti 
chuyen mon, phat huy nang luc cac ca nhan; 

(3),Tuyen 	can bO k5f thua,t, cong nhan lanh nghe 69' sung cho phong 
Dich vu tong hop; dau tu may mOc thiet bi de nang cao nang luc phat trien rinh vuc 
khoan trong 10, la firth vuc có the manh cua Cong ty va thi trueyng rat rOng ma nay. 

- Then gian thuc hien trong nam 2025. 

* Ong ty cS phiin Tu van diiu tu. mo Luang Son: 
, Cons ty,tiep tuc thus hien viec thoai von, thu hOsi von Tau tai Cong ty co 

phan Tu van dau tu mo Luang Son theo chi dao cua TKV (hien tai COng ty da thu 
hoi duct 500 trieu (long teen tong so 2,4 ty dOng von dau tu tai Cong ty co phan Tu 
van dau tu mo Luang Son). 

Thai gian thuc hien xong tricot ngay 31/12/2025. 
2. NguOn nhan hrc 

TOng so lao dOng COng ty tinh den thei diem 15/12/2024 la 210 nguen, 
trong d6: 

* Phan theo don vi: 

- Co quan Cong ty: 152 nguoi; 

- Xi nghiep Thiet ke than Hon Gai: 37 nguoi; 
- Xi nghiep Thuong mai va Dich vu tong hop: 21 nguoi. 

D an ca eau lai TVMd n Wm 2025 
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* Phan loci theo co cau lao Ong: 
- Lao Ong quanl: 79 nguai; 
- Lao Ong cong nghe: 114 nguiyi; 
- Lao Ong phvc vi, phi to: 22 nguoi. 
Thgc to dinh bien lao dOng sau khi h9p nhAt cac phong ban va chuyen Xi 

nghiep Thucmg mai va Dich vv tong h9p thanh phong (nine bang 02). 

Bang 02. Thkrc 4 dinh bien lao dOng cac phong/ban, xi nghiep 

TT Danh muc/Ten din vi 

Phirong an sip xep, dinh bien lui lic prong lao Ong 

Wing 

Ong 

Trong do 

LD quail IS Phu 
trg, 

il Pvukie  

cling 

ng4  

Tong 
so lao LD 

Trong do 

ssoCip 
truong 

Cap 
pho 

NV 

I Ca quan COng ty 173 58 15 25 18 19 96 

I.1 Ngirtri quan IS 6 6 3 3 0 0 0 

Giant dOc, PGD 4 4 1 3 

Ke toan truang 1 1 1 

Truang BKS 1 1 1 

1.2 Cic phi:mg ban 167 52 12 22 18 19 96 

I To chic - Hinh chinh 23 10 1 2 7 13 0 

TO chirc, lao d6ng, tien Itrong; 
dao tao, tuyen dung; phien dich; 
Thanh tra, phap che; thi dua, 
khen thuang; C6ng tac clang, 
doan the... 

10 7 1 2 4 3 

Kiem toan not b6 2 2 2 

Van thu, y 4,16 tan, tap vv... 3 1 1 2 

Tin hoc, dien, nude 3 3 

Lai xe 5 5 

2 Ke hoach - Ke town 16 12 1 4 7 4 0 

Kt hoach, hop dOng, dieu dO SX... 7 7 1 2 4 

Ka toan 5 5 2 3 

Ltru tra, In xudt ban 4 4 

3 Him lo 27 6 1 5 21 

4 LO thien 10 3 1 2 7 

£0" an ca aiu Lai TVIVidell /lain 2025 
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5 Ccr Tuyen 11 3 1 2 8 

Co khi 8 1 1 6 

Tuyen khoang 3 1 2 

6 Dqn 9 3 1 2 6 

7 Xfiy dlyng 12 2 1 1 10 

Mat bang 6 1 1 5 

Cap thoat nook 1 1 

Xay dung, kin trot 5 1 1 4 

8 Dia chat -Miii truirng 11 2 1 1 0 0 9 

Dia chat 2 2 

Moi trtrang 3 1 1 2 

Trac dia ban d6, trac dia mo 6 1 1 5 

9 Kinh to mo 15 3 1 2 12 

10 Khoang sin 6 1 1 5 

11 
A Ban to van giam sat va titian 

1574 an 
7 1 1 6 

12 Phong Dich viji tong hop 20 6 1 1 4 2 12 

II 
Xi nghifti Thiet ice than Hon 
Gai 

37 18 6 8 4 3 16 

1 
Ban giam dot (Om ca Ke 
toil' truiing) 

4 4 1 3 

2 Cac pilling ban 33 14 5 5 4 3 16 

2.1 Ke ho4ch TOng hqp 8 3 1 1 1 3 2 

2.2 Tai chinh 1(6 toan 3 3 3 

2.3 Thi6t1c6 mo 7 3 1 2 4 

2.4 Di4. - Co tuy6n 6 2 1 1 4 

2.5 My dkrng - CuA duong 6 2 1 1 4 

2.6 1(57 thu4t 3 1 1 2 

III Lao Ong than Cling ty 210 76 21 33 22 22 112 

Hang nam, can dr dieu kien cu the tinh hinh hoat Ong SXKD, Cong ty xem 
xet tip tyc tinh gian Oi v&i nhimg lao,d".z)ng khong dap dng disc yeu cau cong viec 
ca kh6i nghiep vu va khai thi'et ke; tuyen dung, ciao tao bo sung bo sung luc lugng lao 
Ong phu hop de dap irng nhu eau cOng viec trong cac hoat Ong SXKD cua Cong ty. 

De an co.  cau lai TVM cle'n Win 2025 
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V. CAC GIAI PHAP PHAT TRIEN CONG TY DEN NAM 2025 

1. Cac giii phap d nang cao chat Itryng nguton nhan Ityc 
, 	phat tri'e'n,ngu8n nhan 'pc d8i veri mot cong ty rung cap dich vu to van, 

thiet Ice la yeu to quyet dinh cho str phat trien ben yang. De ba dap cho sir thieu hit 
1pc luting lao Ong co trinh di) chuyen mon giarn math trong nhimg nam gan day, 
COng ty can thiet phai thpc hien cac not dung sau: 

- Ti6'p tic tuyL dung cac lao Ong co trinh, có kinh nghi'01 thpc 	cac 
don vi có linh vpc SXKD có tinh chat tucmg gong veri Cong ty; 

- TO chirc cac lop ciao tao hoac thpc hien viec dao tap tai chi') cac ngu'on nhan 
lac hWi có tai Cong ty de nang cao trinh dO, chuyen mon ngh4 vi; 

- Ra soar dinh biers giarn cac lao Ong khong du trinh di), chuyen mon, nghi0 
vi dap Ung cac linh vtrc cong viec hien nay dm Cong ty; 

- Thu hUt lac lugng lao Ong men va giu chan ltrc lugng lao Ong co trinh dO 
chuyen mon hin có bang cach có co che tra luting va cac the dO dai ngi) phu h9p. 

2. Cac giii phap ve cache dieu hanh hat b0 
- Ra soar va hoan thin de có dugc cac ca ch6 quan ly khoa hoc, linh hoat cho 

moi Firth vpc hoat dOng nham phat huy cao dO dugc Wang 1pc cua cac ca than va cna 
cac *the cho mpc tieu phan dau tang twang cao cna Cong ty; 

- Tip tic nghien dru,,b6 sung di'eu chinh Quy dinh giao,khodn, phan phloi 
tien luting va thu nhap, de khac phpc str bat h9p trong phan phoi thu nhap va tien 
luting nham tao sir cong bang va khuyen khich dugc nguei lao Ong có trinh do 
chuyen mon, cao va nhit tinh lam v*; 

- Tiep tic dau to khuyn khich phat triers, dp dung cong nghe Tin hoc hoa, Ttx 
Ong hoa trong cong tac Ttr van, thiet ke, dac b* quan tam dau to cac ,phan mem, to 
xay dtmg cac phan mem de nang cao nang suat lao Ong. Timg buoy dau to cac phan 
mem co ban quyen de pha h9p veri quy dinh cua phap luat; 
- Tao niem tin diSi yeti khach hang truy& th8ng trong nganh rung nhu ngoai nganh 
bang vi'c hoan thanh san pham semi hon tien di) cam ket va chat lugng san pham 
dugc dam bao, nham thu hut dugc them nhieu ding v*; 

- Xay dtmg ca ch6 thich h9p de Ong vien tao dieu kin cho cac can bi) cong 
nhan vien trong Cong ty chu Ong tun kiem cong v*; 

- Tang cuang cong tac tiep thi d6i voi cac khach hang truyn thong, tich cac 
mo rOng thi truOng bang cach tiep thi voi cac khach hang mai ngoai nganh than. 

3. Cac giai phap ve to chirc san xuat 
3.1. Td char Myr hien cac cong trinh Tu• van thiit ke 
- Co quan Cong ty va Xi ngh4 thi6I k6 than Hon Gai tap trung toi da nhan 

ltrc va diet' hanh san xuat linh hoat dam bao cac mpc tieu v'e tien do:) va chat lugng 
san pham; 

- Nang cao chit lugng dich vi bang cach d8i moi ca ch6' dieu hanh: 

De.2,  an ca cent lui TVA4 clan 10171 2025 
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+ Giao trach nhiem cho cac Pho Giam d6c phu trach, cac Truong phong de 
cong trinh chain tien dO, khong dam bao chat luting bang cac che tai cu the. 

+ Kiem tra, sat hach dOi ngu Chu nhiem de an. 

+ Cai tien nang cao chAt luting san phAm (ca not dung va mau ma san phAm), 
phuong phap bao cao, thuyet trinh. 

- Ngay tin buoy lap h6 so du thau/h6 so de xuat, nghien ciru ky h6 so thAu/h6 
so yeu,cau dua ra cac giai phap, phuong huang kSr thuat dung dan, chuan xac de 
han the viec sira china gay lang phi va keo dai; 

- Tht.rc hien mot each khoa h9c tir khau hgp trien khai cong trinh, bao cao so 
b0 cac giai phap cong nghe to cac phong,chuyen mOn den ca. de an, duyet tong the 
cong nghe 	de an, giao luru cap yeu cau, theo dal va diet' do san xuat, kiem tra 
chat luting va cuOi cong la trinh bay de an voi khach hang va co quan cap ten; 

- DAu to dp citing nghien,dru khoa h9c va ding nghe tin h9c mot each sau, 
rOng vao trong cac du thiet ke de cac du an thiet ke ngay mot chat luting cao hon, 
tier' dO thtrc hien ngay mot nhanh hon. Day la diet' rat quan trong de duy tri vi the va 
long tin dm khach hang dOi voi COng ty; 

- Thiet lap lai cac quy trinh ve thtrc hien cling nhu kiem tra chit luting san phAm. 

- Cong ty va XI,nghiep can ph& hgp chat the trong viec to van thiet cac 
ding trinh khong chong cheo. 

3.2. Ti chav there hien cong lac nghien ecru khoa h9c 

- Tang citing cac m6i quan he voi BO khoa h9c va C6ng nghe, BO Cong 
Thucmg de c6 cac cong trinh ngoai Tap doan quan 157 va cac de tai nghien ciru 
cap B. 

- Tir cac cong viec to van, thiet ke hang ngdy trong cac cong trinh, ding viec 
chuyen mon cu the, tiep tic de xuat cac de tai nghien ciru chuyen sau clang ky voi 
Tap doan, BO Cong Thucmg, BO Khoa h9c va Cong nghe nham gop,phan nang cao 
chat luting cac de an to van, thiet ke; gop phan giup cac co so san xuat giam chi phi, 
nang cao hieu qua san xuat; tang cuang cong tac quan 15/, dieu hanh oh Tap doan; 
dong thai tan Ong dugc nguon ltrc tin quy khoa h9c ding nghe dm Tap doan va 
ngan sach cua Nha mac. 

- Tham gia chuong trinh phat then co gioi hoa hAm 16, chuong trinh nghien 
ciru nang cao nang suat lao dOng va giam gia thanh san xuat; nang cao mire dO an 
toan, cai thien dieu kien mai truing khai thac m6. 

- Ph& hgp voi Vien Co khi nang luting M6 va cac vin co khi khac trong va 
ngoai nuot nghien ciru thiet 	che tao dugc mot , phti tong, thiet bi, trong day 
chuyen cong nghe san xuat chinh a cac ma 10 thien, ham 16, nha may tuyen, kho, cang, 
nha may dien... 

3.3. Tb chav thur hien cac chwang trinh khoan tham db va khoan trong to 

- Xay dung ke hoach va to chine thcrc hien (tuyen di:mg nh'an lire va dAu to 
may mac thi cong) de nang cao doanh thu trong rinh vtrc thi ding tham do va thao 
nuoc trong 16. 

fle an ca cau lai TVM cle'r nam 2025 
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- Tham gia diu thAu thi cong va giam sat thi cong cac goi thAu khoan dia chit 
cong trinh, khoan tham dO, khoan thao ntroc trong lo. 

VI. HIEU QUA DAT DUVC SAU KHI COQ CAU LAI 

Hieu qua viec thirc hien Ca call lai Cong ty la sap xep, to chirc lai lao dOng 
cua Ca quan Cong ty va Chi nhanh dam bao du nang ltrc theo huOng tinh giam bo 
phAn lao d0ng gian tiep, tang cuong bo sung nhan ltrc cho khoi thiet Ice de dap img 
yeti cau ngay cang cao cua khach hang doi voi dich vu to van; giai the chi nhanh 
hoat Ong kern hieu qua, tinh ggn b0 may, dam bao phu hop diet' kien thtrc to kinh 
doanh hien nay; hoan thanh viec thodi von tai Cong ty co phan Ttr van dau tu mO 
Luang San; nang cao hieu qua N thong quan tri chi phi, he thong tai chinh; mop rOng 
thi truang... Su sap xep, thay doi nay se tao cho Cong ty co nang ltrc du manh de 
thgc hien nhimg cong viec mot cach hieu qua, tir dO tao loci the canh tranh trong va 
ngoai nganh, nang cao vi the oh Cong ty, nang cao hieu qua san xuat kinh doanh. 

Tir nay den Warn 2025, can cir cac quy hoach nganh lien quan da dugc phe 
duyet, can cu ke hoach dau tu cac du an than, khong san trong nganh, du bao COng 
ty se có them nhieu cong viec bOi Tip doan dang trong qua trinh thitc day manh 
cong tac dau tu doi voi cac du an mo than, khoang san va du an boxit - alumin - 
nhom.,  C6ng ty dukien xay dung Ke hoach san xuat kinh doanh voi mot so chi tieu 
chit yeti sau: 

MOt so chi tieu chit yeu Ke hoach SXKD den nam 2025 dugc neu tai bang 03. 

Bang 03. MOt so chi tieu chit yeu ke ho#ch SXKD den nam 2025 

Chi tieu DVT Nam 2024 Nam 2025 Ghi chit TT 

1 Doanh thu hoat Ong chinh Tr.d 160.000 165.000 

- Tu win thieft ki Tr cl 113.112 120.420 

- Dich vu TH &XD Tr.c1 46820 44.500 

- Dich vu khac Tr. cl 59 80 

2 Gia tri san xuat Tr.d 101.547 116.548 

3 Loi nhu4n Tr.d 1.700 2.100 

4 Lao Ong binh quan Ngtroi 228 220 

5 Thu nh4p bInh quan Tr.d/ng/thg 17,8 19,0 

D'e an ca cciu lai TVM cle:n nam 2025 

• 



35 

CHITCNG HI 
TO CHeC TH1J'C HIEN VA DE XUAT MEN NGHI 

I. TO CHUG THVC HIEN 

1. Can cir chirc nang, nhiem vu dugc giao, Phong HCNS chia tri ding cac 
phong ban, xi nghiep can cir nhan lgc cu the cila don vi minh, cha d9ng ra soat, sap 
xep lai lao dOng, bo's tri cong viec cho phia hgp, d'ong theri clang lc)", ke hoach tuyen 
dung, ddo tido b9i clueing can b9 thiet ke mth de du ngu'on nhan lgc chat luting cao 
dap irng yeu cau thiet ke thei gian ten; 

2. Phong HCNS chu tri ding phong TCKT, phOng Ke hoach va Xi nghiep 
Thucmg mai va Dich vu tong h9p ldp phuang an de chuyen Xi nghiep thanh phong 
Dich vu tong hop, hodn thanh trong nam 2025. 

3. Rd sodt de dieu chinh hoc xay Ong moi cdc quy che, quy dinh ve quan 1T 
nguOn nhan lgc, quan tri not b9, quan tri tai chinh, chi phi ... de nang cao hieu qud 
hoat d9ng cua Cong ty. 

4. Giao ngueyi dai dien quan ly phan von cua TVM tai Cong ty CP Luting Son 
có trach nhiem tiep tuc tim giai phap thodi von, thu h9i phan von gop con lai, hoan 
thanh trong nam 2025. 

II. DE XUAT, MEN NGIII 

1. De có can cir thgc hien De an co eau lai cong ty den nam 2025 theo cdc not 
dung tren, kinh de nghi Tdp down Cong nghiep Than - Khoang san Viet Nam xem 
xet thong qua De an de Cong ty co phan Tu van dau tu ma va cong nghiep - 
Vinacomin lam can cir to chirc thgc hien. 

2. De nghi Tdp dodn xem xet ht; trg Cong ty kinh phi dao tdo can b9 lanh dao 
quan ly, cdc b9 thiet Ice de tang cuang ngu'On nhan hrc chat luting cao nham nang cao 
chat luting dich vv tu van cung cap cho cdc don vi khdch hang trong Tdp down./. 

TM. HOI BONG QUAN TRI 
CHU TICH 

NO The Phi0 

De an ca cju lai TVM c en neiln 2025 
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c;c": GONG 
C6 PH 

z ru VAN DX] 
VA GONG 

VIN CI 
ti 

CONG TY CO PHAN TU' VAN DAU Tlf CQNG HOA XA HQI CHU NGHIA VIVI' NAM 
MO VA CONG NGHWP-VINACO1VIIN Doc lap - Tir do - Hanh phtic 

Sii: 	.kisr;1-:7 CO 	 Ha NO i, ngay 23 thong 4 nom 2025 

* 1 A 
ili VA'N {AU TU Ma ) 

a.  

NGHI QUYET 

CO PHAN 

VA CONG  Ny 

AglikbP 2  ;i.  g co dOng thwirng nien nam 2025 
AvAL-:c_, 

DAI HOI BONG CO BONG THVONG NIEN NAM 2025 
CONG TY CO PHAN Tli VAN DAU ill MO VA CONG NGHltP - VINACOMIN 

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17 thong 6 nam 2020; 

Can cu. Diu le to chtir va hoed cling clic' 2 Gong ty co pheln Tu vein dju to mo vet 
cong nghiep - Vinacomin; 

Can Bien ban hop azi hOi eking co cling thuemg nien Cong ty copheln Tu win 
deiu to mo va cong nghiep - Vinacomin ngay 23 thong 4 nam 2025. 

QUYET 

Dieu 1. Thong qua Bao coo ket qua ho4t dOng son xu'at, kinh doanh (SXKD 
nam 2024 va nhiern vu ke hooch SXKD nam 2025 

1. Thong qua k& qua hoot cling SXKD cua COng ty co phAn Tu van 6•11 to mo va 
cong nghiep - Vinacomin (Cong ty) Warn 2024 vii the chi tieu chu yeu nhu sau: 

Stt Chi tieu DVT 
Thin 
hien 
2023 

KH 
SXKD 
2024 

Thirc 
hien 
2024 

TS,  le % 
so vol 

Ca ng 
kj; 

KH 

2024 

1 TOng doanh thu Tr.d 160.746 160.000 162.216 100,9 101,4 

2 N'op ngdn sach Tr.d 12.237 Theo qd 11.434 93,8 

3 Lai nhu4n Tr.d 1.970 1.500 2.753 139,7 183,5 

4 CO tire phan phoi % 5 >3 5 100 166,6 

4 Lao dong binh quan Nguth 215 228 210 97,6 92,1 

5 Thu Whop bInh quan 
ng/thang Mel 18,52 17,81 22,69 122,5 127,4 

6 D'au to xay dung Tr.d 224,9 810 816,8 363,2 100,8 

2. Thong qua ke hooch SXKD nam 2025 vii the chi tieu chi yeu nhu sau: 

Dkr thfio 

TVA1 Dai hOi cling co clang thuong nien nam 2025 
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Stt Chi tieu Don vi tinh Chi tieu 

1 Vo'n dieu le Tr.d 24.000 

2 Doanh thu Tr.d 165.000 

3 N'Op ngan sach Tr.d Theo qd 

4 Lgi nhuan truck thue Trd 2.100 

5 C6 tirc % >3 

6 Lao dOng binh quan Nguai 220 

7 Thu nhap Dinh quan' ng/thang Tr.d 19,00 

Dai hOi (fang co dong thuong nien nam 2025 (DHDCD/Dai h&) uy quyen cho 
H& dOng quan tri Cong ty can cir vao tinh hinh thkrc to dieu chin' h cac chi tieu ke hoach 
cho kip thai va phu hap. HOi dong quan tri Cong ty co trach nhiem bao cao viec thkrc 
hien tai Dai hoi ke tiep. 

Dieu 2. Thong qua cac not dung sau 

1. Bao cao Tai chinh nam 2024 Cong ty (da dugc kiem town) va phucmg an phan 
ph& lgi nhuan nam 2024; trong do có cac chi tieu ye mire tra co tirc nhu sau: 

- Mdc co tirc nam 2024: 5%; 

- Mdc co tirc nam 2025: > 3%. 

2. Bao cao hoat dOng cua HOi d6'ng quan tri (1-1DQT) ve ket qua hoat dOng nam 
2024 va nhiem vu ke hoach nam 2025. 

3. Bao cao cila Ban Kiem soat (BKS) tai DHDCD thueing nien nam 2025. 

Dieu 3. Thong qua Bao cao ve vknc chi tra tien lunng, thu lao 	cac 
thanh vien HDQT, BKS, Nguiri phu trach quail tri kiem Thin ky COng ty nam 
2024 va Ke hoach nam 2025 

1. DHDCD phe duyet mix chi tra tien luong, tien thu lao cho cac thanh vien 
HDQT, BKS, Nguoi phti trach quan tri Cong ty kiem Thu ky Cong ty nam 2024 nhu sau: 

Stt Thu lao/Tien hrung chi tra SO tien (etjng) 

1 Thii lao Thanh vier' HDQT 175.200.000 

2 Thil lao Thanh vien BKS 108.200.000 

3 Thu lao Nguoi phki trach quan tri kiem Thul4T Citing ty 50.400.000 

4 Tien luong Tnro'ng Ban kiem soat chuyen tract' 380.004.896 

TOng so 706.404.896 
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Stt 
	

Tien luang NQL 

1 Quy lien luong ca sa 
2 Quy luong ke hoach 

SO lien 
(YND) 

1.680.000.000 

1.848.000.000 

3 Quy luong NQL dugc Tap clown quy& town 2.156.000.000 

Chi tiet nhu sau: 

Stt Ho va ten Char danh 
NQ DHDCD 

2024 

Thur hiOn 
quyet town nam 

2024 

G hi 

chit 

1 Ngo Th6 Ph* 
Chit ti

DQT
ch 

H 
64.800.000 64.800.000 

2 Le Van DuAn 
 vie n Thanh 55.200.000 55.200.000 
HDQ

3 	

T 

Le Viet Phucmg 
Thanh vien 

HDQT 
55.200.000 55.200.000 

5 Tran Thi Minh Thu 
T wang Ban 

KS 
316.800.000 380.004.896 

6 Nguy6n Minh Hung 
Th anh vien 

BKS 
50.400.000 50.400.000 

7 Tridn Phtrong Giang 
Thanh vi en 

BKS 
50.400.000 50.400.000 

8 Dao Huy Quan 
Ngtroi PTQT, 

Thuk% Congty 
50.400.000 50.400.000 

COng 643.200.000 706.404.896 	 .., 

Thvc hien: Bang chit: likiy tam 1inh siu trif4 Mn Crain khong ben whin, tim r121171 chiji silo &dna- t,:__j  

2. DHDCD phe duyet mire chi tra tien luong Ngueri q'uan ly Cong ty Warn 2024 
nhu sau: 

Chi ti6t nhu sau: 

Stt HQ ten 

QuStluong quyet town 
Char 
danh 	So 

&ring 

x Quf luting 
NQL 

TKV duy gt" 

A 
lien luong 
cling trinh 

Tong cyng Tong tong 

1 Le VanDuAn GD 	12 411.671.971 85.000.000 496671.971 

2 Nguyen Viet Ring PGD 	10 303.476.132 65.000.000 368.476132 

AN 

ru ma 
GFS EP 

IN , 

TVM Doi IfOi dejng co dong thuring nien nam 2025 
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Stt Ho tin auk 
danh 

Qtr'Si luring quyet than  

So 
thong 

Qui lining  NQL 
mcvduyvi„ 

Tien lurmg 
tong trinh Tong Ong 

3 Le Viet Phurmg PGD 12 364.171359  73.000.000 437.I71359 

4 Dao Ng9c Rep PGD 12 364.171359 73.000.000 43Z171.359 

5 Tian Thi Minh Thu 12 380.004.869 380004.896 TB KS 

6 PhUng arc Tnrong KTT 12 332.504283 332504.283 

TOng ca:mg 2.156.000.000 296.000.000 2.452.000.000 

3. Thong qua ke hoach chi tra thit lao, lien Krung, lien thueng va cac lai ich khac 
dui voi HDQT, Ban kiem soat, Ngueri phkt trach cLuan tri kiem Thu lcY,  Cong ty narn 
2025 nhu sau: 

Stt Thu lao/Tien ltrung chi tra 
So tien 

(bong) 
Ghi chti 

03 ngueri Thu lao Thanh vien HDQ 1 75 .200.000 

2 Thu lao Thanh vien BKS 100.800.000 02 nguai 

3 Thu lao Ngtroi phu trach guar' kiem Thu kY Cong ty 50.400.000 01 ngueri 

01 nguiyi 4 Tien luang Tnrang ban kiem soat chuyen trach 345.600.000 

Ttmg so 672.200.000 

4. Thong qua ke hoach chi tra lien lucmg, lien thuc'ing va cac lei ich khac d6i voi 
Ngt.thi quan 1Y.  Cong ty narn 2025 nhu sau: 

Stt NQL Cling ty Cacti tinh Thanh tien 
(I/ND) 

1 Giam do'c 26.000.000 d'iing x 1,2 x 12 thing 374.400.000 
2 Pho giarn dot 23.000.000 d's:Lingx 1,1 x 12 thing x 3 nguoi 993.600.000 
3 Tnr&ng ban KS 24.000.000 dt:mg x 1,1 x 12 thing 345.600.000 

Ke toan trua' ng 21.000.000 dOng x 1,2 x 12 thing 302.400.000 

Tong tong 2.016.000.000 

Chi phi tree ducic hach toan vao chi phi kinh doanh tfar' n tai chinh 2025 cua Cong 
ty. Khi co cac qui dinh ye tien Luang thay dui thi us, quyen cho HDQT guy& dinh dieu 
chinh mirc chi tra cho phu Nip. 

Dieu 4. Thong qua v* hra chop don vi  kiem toan d'Oc 1;ap 

Dai hOi da' thong qua viec chop Cong ty TNHH Hang Kiem toan AASC thuc 
hien vi'ec kiem toan bao cao tai chinh cho Cong ty trong nam tai chinh 2025. 
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Dieu 5. Thong qua "Be an cce cAu lai Ging ty den nam 2025" 

	

De
1. Dai 	us/ quyen,cho,F1DQT Cong ty phe duyet va to chirc trien khai thkrc hien 

De an co cau tai Cong ty den het nam 2025 theo quy dinh phap 1u4t va Dieu le to chirc va 
hoat gong ctia Cong ty. HDQT Cong ty co trach nhim bao cao ket qua thgc hien tai Dai 
hOi ke tiep. 

	

, 2. Dai 	us/quyen cho HDQT va giao Gam dOc Cong ty thkrc 	cac tvc 
charn dirt hoat dOng Chi nhanh COng ty - Xi nghip Thtrong mai va Dich vu tong h9p 
theo quy dinh. 

Nghi quyet nay da &pc,  100% tong so phAn bieu guy& hop thong qua, ding 
136 va thong nhat truck town the co dong tai cuOc hop Dai hOi dong co dong thtrong nien 
nam 2025 Cong ty co phAn Ttr van dAu to mo va cong ngh4 - Vinacomini. 

Noi nhein: 
- Cac c6 Tong (Website Cong ty); 
- Si GDCK Ha NOi (CBTT); 
- Thanh vie'n HDQT, BKS; 
- KTTr (01 ban); 
- Cac phong: TCKT, KH, HCNS Cong ty; 
- Um: HSDH, HDQT. 

TM. DAI HQI BONG CO BONG 
CHU TICH HDQT 

NO The Phi'v't 
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Q.  

TAP DOAN CONG 	 CONG 1-10A XA 1101 CEICT NGHIA STET NAM 
THAN - KHOANG SAN VIeT NAM CONG 	 Tty do - Hanh phtic 
TY CO PHAN TU.  VAN DA.0 TU.  MO  VA. 

CONG NGHItP-VINACOMIN 

S6: 05.25/NQ-HDQT 	 ngay 27 thang 3 nam 2025 

NGITI %YET 
HOI BONG QUAN TRI 

CONG TY CO PHAN TU' VAN DAU TV MO VA CONG NGIIIP-VINACO1VIEN 

Ngay 24 thang 3 nam 2025, tai tru so Cong ty co phAn Tu van dA.0 tin me va cong 
nghiep - Vinacomin (sau day g9i la Cong ty), so ,565 Nguygn Trai, Thanh Xuan, Ha NOi, 
HOi clung quan tri C8ng ty co phan Tu van dau to mO va cong nghiep Vinacomin 
(HDQT) da h9p duoi sir chu tri ciia Ong Ngo The Phiet - Chtl tich HDQT de ban ve mot 
so not dung cong vi'ec trong Cong ty. 

Thanh phan h9p 

1. Ong NgO The Phiet 	- Chu tich FIDQT 

2. Ong Le Van Duan 	Thanh vien HDQT 

3. Ong Le Viet Phuong 	- Thanh vien HDQT 

I. NOi dung 

1. Thong qua not dung va chuong trinh h9p Dai hOi dong co clung thueng nien 
nam 2025. 

2. Thong nhat not dung Bao cao tai chinh nam 2024 da duac kiem town. 

11. Quyet nghi 

1. Thong qua not dung va chtrang trinh hap Dai hoi tong co tong thuirng nien 
na- rn 2025 

Can dr Toy trinh so 1.38/1Tr-TVM ngay 25/3/2025 cCia Nguai quan tri Cong ty ve 
viec Thong qua not dung va chuang trinh h9p DHDCD thuang nien nam 2025. 

Sau khi thao luan HDQT thong nhat Thong qua not dung va chuang trinh h9p 
DHDCD throng nien nam 2025 tai trinh so 138/TTr-'fVM ngay 25/3/2025. 

Can dr Nghi quye't giao cho Chu tich HDQT ban hanh Thong boo med h9p Dai h6i 
dong co clang thubng nien nam 2025. 

2. Thong qua Bao cao tai chinh Cong ty niitn 2024 da dirge kiem town 

, Can dr TO.  trinh s6 139/11 r-TVM ngay 21/3/2025 oh Giam d6c Cong ty v/v 
Thong nhat not dung Bao cao Tai chinh Cong ty nam 2024 da dugc kiem town. 

Sau khi thao Juan HDQT th6ng nhat nOi dung, so lieu Bao cao Tai chinh COng ty 

	

nam 2024 da due kiem town bOi Cong ty TNHEI Hang kiem town AASC 	ngay 
20/3/2025 tai Ter trinh s6 139/TIr-TVNI naay 25/3/2025. 

Can dr Nghi quyet giao Chit tich HDQT trinh Dai hed d6ng c6 'Jong thong qua va 
phe duyet theo quy clink. 



TTCH ECDQT 

/1  

an car Nghi quyEt giao cho Chu tich BBQT ban harsh quyet dinh thksc 

c TVIADQT 

V'gn Dufin 

Le Viet PhLrung 

1\101 h 1:111 

- Cac thanh vien HBQT; 
Lizu HDQT. 

1••••I 	 • • 	• 	 • 
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